Covenant Between MUUS Board and Minister

Draft from Discussion at Retreat

November, 2008

We, the Board of Trustees and the Minister, covenant to:

· Listen

· Assume good intentions

· Express ourselves with honesty and respect

· Deal with conflicts directly and in a timely fashion

· Remain authentic

· Offer opinions

· Respect confidentiality

· Stay on task

· Ask for what we need

· Be realistic in our expectations of self and others

· Allow each other and ourselves to be in space of discomfort as a path of growth

· Strive for consensus

In acting together for the welfare of the congregation we will:

· Remain accountable to the mission, vision, and the congregation

· Model good leadership

· Remain visionary

· Foster learning among ourselves and the larger congregation

· Be involved in the life and work of the congregation 

· Include appropriate stakeholders in decision making

· Agree to be financially responsible 

· Establish an appropriate pace for milestones and goals

· Commit to full participation and shared ministry

